APPENDIX A – Functional and System Requirements 

Proposer must submit a complete response to this RFP, using the format provided below. Proposals must specifically address all areas.  
The features, capabilities, and information listed in the table spanning the following pages (collectively “the requirements”) are indicative of the type of system desired by Lake County. They should not be viewed as an exhaustive or exclusive catalog of the capabilities and features that the selected system will include. 

Proposers are expected to carefully review the requirements, and then to indicate within the table below to what extent the specific feature is implemented within the proposed product, using this information as guidance. 

If a specific requirement item is included as a part of the base solution (defined as available without the purchase or implementation of any other module or system), then the “BASE” column should be marked. If the specific requirement item is available as part of an add-on module or tool, then the “ADD-ON” column should be marked. The additional cost for such add-on module or tool should be included within the total price, and itemized within the pricing breakdown. If a specific requirement is only available as customization of the product, then the “CUSTOM” column should be marked, and an estimate of the cost to implement the requirement should be included in the total price, and itemized within the pricing breakdown. Finally, if the specific requirement item is not available with the product, then the “UN-Avail” column should be marked.

Option A and B – Premises and Host Based solution for Agenda Management
	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	WorkFlow

	1.
	 M
	
	Supports preconfigured and user defined workflows
	
	
	
	
	

	2.
	M
	
	Supports organization workflows and departmental workflows
	
	
	
	
	

	3.
	M
	
	Supports parallel and serial workflows
	
	
	
	
	

	4.
	M
	
	Supports orders by date, and stores multiple versions of legislative draft documents
	
	
	
	
	

	5.
	M
	
	Provides the ability to easily provide user ID/date/time stamp of changes made on any given action of document
	
	
	
	
	

	6.
	M
	
	Provides the ability to compare and track changes between versions of legislation
	
	
	
	
	

	7.
	M
	
	Stamps legislative matters with the date/time/user ID when changes are made
	
	
	
	
	

	8.
	M
	
	Assigns unique ID number to each committee item that can remain the same through multiple committee and board reviews
	
	
	
	
	

	9.
	D
	
	Provides the ability to add legal notice publication dates to legislative history
	
	
	
	
	


	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	10.
	D
	
	Allows notes to be added to legislative history without a specific action item
	
	
	
	
	

	11.
	M
	
	Legislative matters can act as a trigger for follow-up action
	
	
	
	
	

	12.
	D
	
	Allows manual override of effective date status 
	
	
	
	
	

	13.
	M
	
	Allows for a list of item status pending, approved, etc.
	
	
	
	
	

	14.
	M
	
	Automatically places items on the pending list if not acted upon by committee for a specified number of months
	
	
	
	
	

	15.
	M
	
	Provides a list of filed items, flags items after action to prompt filing, provides filing of ‘no action’ items, and displays status of all items
	
	
	
	
	

	16.
	M
	
	Provides the ability to auto-generate and send an email reminder to user/users when action is required.  This should relate to work for any “task” that is part of a workflow including review and approval requests
	
	
	
	
	

	17.
	M
	
	Provides the ability to provide secure electronic signature capabilities
	
	
	
	
	

	18.
	M
	
	Provides email notification to originator and prior reviewers when a document is revised during the review and approval process
	
	
	
	
	

	19.
	D
	
	Provides the ability to customize notifications and generate notifications of selected workflow events
	
	
	
	
	

	20.
	M
	
	Once a document has been electronically ‘signed’, the system provides the ability to negate the authorization, notify the originator, and re-route the document for new approval signatures
	
	
	
	
	

	21.
	M
	
	Provides the ability to enforce deadline dates for adding agenda items and reports to an agenda. These dates are specified at the time the meeting dates are set.
	
	
	
	
	

	22.
	M
	
	Provides the ability to change the owner of an agenda item by an administrator
	
	
	
	
	

	23.
	M
	
	Allow a reviewer to delegate document review to other users in addition to the pre-defined workflow and provide email notification to originator of additional reviewers
	
	
	
	
	

	24.
	D
	
	Provides the ability to prohibit an agenda request from moving forward in the workflow without the required attachments.
	
	
	
	
	

	25.
	M
	
	No limit on the type of electronic files that can be attached to the workflow
	
	
	
	
	

	Calendar

	26.
	M
	
	System uses an automatic customer wide calendar feature to schedule regular, recurring, and special meetings
	
	
	
	
	

	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	27.
	M
	
	Supports the scheduling of recurring meetings 
	
	
	
	
	

	28.
	M
	
	Allows for the creation of a customer-wide master calendar for all commission, committee, and board meetings and links to corresponding agendas and attachments
	
	
	
	
	

	29.
	M
	
	Recurring meeting times, locations, etc. can be altered manually 
	
	
	
	
	

	30.
	M
	
	Capability of manual override on recurring meeting dates for holidays, elections dates, etc.
	
	
	
	
	

	31.
	M
	
	Special and adjourned meetings may occur on same or different dates as regularly scheduled meeting and may include legislation from all categories
	
	
	
	
	

	32.
	M
	
	Provides for calendaring forward of items as directed
	
	
	
	
	

	33.
	M
	
	Calendar and Meeting Management fully integrate with other parts of the system
	
	
	
	
	

	Item Creation

	34.
	M
	
	Agenda item may be customized to users formatting
	
	
	
	
	

	35.
	D
	
	Provides the ability to prevent customization of formatting for specified users
	
	
	
	
	

	36.
	M
	
	Offers multiple item detail screen layouts that vary by item category
	
	
	
	
	

	37.
	M
	
	Offers preset workflows that are customized to meet County process
	
	
	
	
	

	38.
	M
	
	Offers the option to override workflows for exceptions as a user permission
	
	
	
	
	

	39.
	M
	
	Allows the single action scheduling of recurring items
	
	
	
	
	

	40.
	M
	
	Provides the ability to add unlimited attachments
	
	
	
	
	

	41.
	M
	
	Allows attachments to be edited multiple times within the system
	
	
	
	
	

	42.
	M
	
	Capability to accept multiple document formats including Adobe Acrobat (PDF), Microsoft Office Word (.doc(x), Microsoft Office Excel (.xls(x), Tagged Image File Format (.TIFF), Joint Photographic Experts Group (.JPEG, .JPG), Corel Word Perfect (.wpd, .wp7, .wp) , and ASCII.
	
	
	
	
	

	43.
	D
	
	Provides the ability to attach documents by directly scanning them into the system
	
	
	
	
	

	44.
	D
	
	Can automatically or by selection convert any document to Adobe Acrobat (.PDF).
	
	
	
	
	

	45.
	M
	
	Provides the ability to add items to meetings as a request
	
	
	
	
	

	46.
	M
	
	Allows drafts to be created and modified multiple times at a later date
	
	
	
	
	


	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	47.
	M
	
	Allows for one action to submit an item to more than one committee at one time
	
	
	
	
	

	48.
	D
	
	Capability to enter legislation one time only and those with authority can propagate legislation data to related documents, including, but not limited to agendas, minutes, committee activities, etc.
	
	
	
	
	

	49.
	M
	
	Users can submit items for a specific meeting date
	
	
	
	
	

	50.
	M
	
	Provides the ability to flag items to return to a committee or board for follow up action on a specific date
	
	
	
	
	

	51.
	M
	
	Users can monitor workflow for their items, including items flagged for follow up actions.
	
	
	
	
	

	Approvers

	52.
	M
	
	Approvers get e-mail notices
	
	
	
	
	

	53.
	M
	
	Offers administration function for managing email notifications for all users (i.e. disable and enable notifications).
	
	
	
	
	

	54.
	M
	
	Provides the ability for users to forward notifications to specified users for a specified time date range
	
	
	
	
	

	55.
	M
	
	Allows items to be entered into a staging area in the system to be reviewed by approver and then promoted into the agenda production area 
	
	
	
	
	

	56.
	M
	
	Allows sequential and simultaneous reviews
	
	
	
	
	

	Agenda Developer

	57.
	M
	
	Allows for customized formats of agenda to meet County specifications
	
	
	
	
	

	58.
	M
	
	Supports unlimited agenda layouts for different meetings
	
	
	
	
	

	59.
	M
	
	Allows legislative matters to contain links to pertinent material i.e. photos, maps, reports, contracts, etc.
	
	
	
	
	

	60.
	D
	
	Requires no additional software (i.e. application or plug-ins) to be installed for viewing linked or attached documents.
	
	
	
	
	

	61.
	M
	
	Allows all attachments to be printed from within the system.
	
	
	
	
	

	62.
	M
	
	Displays or offers links to related ordinances, codes and history
	
	
	
	
	

	63.
	D
	
	Allows permission for specified users to modify any automatically generated agenda feature 
	
	
	
	
	

	64.
	M
	
	Allows permission for specified users to reorder agenda items and edit any item
	
	
	
	
	

	65.
	M
	
	Provides the ability to page number all output

	
	
	
	
	

	66.
	D
	
	Provides the ability to specify a limitation on the number of items per category or type on an agenda
	
	
	
	
	


	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	67.
	D
	
	Provides the ability to merge and move several documents into one 
	
	
	
	
	

	68.
	M
	
	Provides the ability to publish the agenda to the Lake County website by permissible users at will
	
	
	
	
	

	69.
	M
	
	Offers a preview of the agenda before publishing to the Lake County Website 
	
	
	
	
	

	70.
	M
	
	Assigns automatic numbering of all legislative items sequentially for the whole agenda during the report formatting process.
	
	
	
	
	

	71.
	M
	
	Supports various numbering nomenclature:  alpha and numeric with decimals
	
	
	
	
	

	72.
	M
	
	Provides the ability to automatically renumber sequentially the legislative items for the whole agenda when the legislative items have been amended, removed and/or re-arranged during the report formatting process
	
	
	
	
	

	73.
	M
	
	Allows permission for specified users to reassign items to other or multiple meeting dates and types (committee, board, etc.) 
	
	
	
	
	

	74.
	M
	
	Supports more than 100 committees and boards on a centralized or decentralized basis
	
	
	
	
	

	75.
	M
	
	Provides the ability for new boards and committees to be added quickly and easily with the ability for committees to cross refer items back and forth
	
	
	
	
	

	76.
	M
	
	Supports long range agendas to be created
	
	
	
	
	

	77.
	M
	
	Allows forms and templates to be created and made accessible to users
	
	
	
	
	

	78.
	M
	
	Allows the system administrator to define agenda templates
	
	
	
	
	

	79.
	D
	
	Supports automatic archiving of agenda documentation packets
	
	
	
	
	

	Minutes

	80.
	M
	
	Supports individual motions
	
	
	
	
	

	81.
	M
	
	Provides the ability to record votes on each motion
	
	
	
	
	

	82.
	D
	
	Has integrated tools to aid data entry such as type ahead and auto-fill
	
	
	
	
	

	83.
	M
	
	Offers auto generation of action text
	
	
	
	
	

	84.
	M
	
	Allows absent members to be deleted from the committee roster for that meeting and eliminates the need to record a vote for absent members 
	
	
	
	
	

	85.
	M
	
	Ability to display in the minutes when members leave a meeting early
	
	
	
	
	


	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	86.
	M
	
	Allows an acting chair and vice chair to be quickly and easily named, recorded, and carried through meeting minutes 
	
	
	
	
	

	87.
	M
	
	Allows electronic recording in the minutes during or immediately following these events that occur in the meeting : voting, motions, amendments, members absent or excused, requests, time started and ended, time recessed and reconvened
	
	
	
	
	

	88.
	D
	
	Allows real time entry of board actions during meeting including the taking of notes, attendance, motions, etc. 
	
	
	
	
	

	89.
	M
	
	Provides the ability to require that votes be taken on all items on the Board agenda
	
	
	
	
	

	90.
	M
	
	Provides the ability to not require votes be taken on all items at committee
	
	
	
	
	

	91.
	M
	
	Allows multiple amendments to any resolution or ordinance, with each amendment assigned a number unique only to the specific legislation
	
	
	
	
	

	92.
	M
	
	Provides the ability during the meeting to add editable floor amendments to be voted on prior to voting on the item itself
	
	
	
	
	

	93.
	M
	
	Provides the ability to easily move and reorder items on the agenda between agenda categories during a meeting
	
	
	
	
	

	94.
	M
	
	Supports synchronization  of meeting minutes to the agenda so that changes to the agenda result in the same changes to the corresponding minutes
	
	
	
	
	

	95.
	M
	
	Provides a continuation date that inserts items to a specified future meeting 
	
	
	
	
	

	96.
	M
	
	Allows items on the consent agenda to be acted upon as a group or individually if pulled off for discussion
	
	
	
	
	

	97.
	M
	
	Records individual votes for each action item contained on the agenda
	
	
	
	
	

	98.
	D
	
	Provides capability for wireless voting system technology for the recording of each vote (note: for future consideration)
	
	
	
	
	

	99.
	M
	
	Allows quick and easy variation of voting order
	
	
	
	
	

	100.
	D
	
	Offers the availability of draft ‘actions taken’ or mini minutes web page within 24 hours of meeting
	
	
	
	
	

	101.
	M
	
	Supports final minutes web page with alternative to provide links to each item of legislation
	
	
	
	
	

	102.
	M
	
	Displays updates made via the Internet in real-time
	
	
	
	
	

	103.
	M
	
	Allows the ability to customize the format of the minutes to meet county specifications
	
	
	
	
	


	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	Administrative Tools  / Security

	104.
	D
	
	Provides the ability to interface with Microsoft Active Directory for user login and contact information 
	
	
	
	
	

	105.
	O
	
	Allows other means for importing user information if direct interfacing to Microsoft Active Directory is not available
	
	
	
	
	

	106.
	M
	
	Provides the ability for administrator accounts to control permissions on a global basis.
	
	
	
	
	

	107.
	M
	
	Provides the ability for administrator(s) to set up groups of users that share rights.
	
	
	
	
	

	108.
	M
	
	Allows only the system administrators to create and delete legislative bodies
	
	
	
	
	

	109.
	D
	
	Allows only the system administrators to create and modify boilerplate notices for agendas, minutes, and reports
	
	
	
	
	

	110.
	M
	
	Provides role-based security for authentication and authorization with the ability to assign rights at the group level or for individual users: including view only, editing, access to only certain sections of the program, and other functions
	
	
	
	
	

	111.
	M
	
	Provides permission levels for adding, viewing, editing, deleting, and moving agenda items 
	
	
	
	
	

	Public Views (Web)

	112.
	M
	
	Offers the public the ability to search for past and future meeting agendas
	
	
	
	
	

	113.
	M
	
	Offers the public the ability to search for meeting actions taken
	
	
	
	
	

	114.
	M
	
	Offers the public the ability to search for meeting minutes
	
	
	
	
	

	115.
	M
	
	Allows a keyword and full text search of data fields and attachments
	
	
	
	
	

	116.
	M
	
	Allows for complex searches using multiple values within a field
	
	
	
	
	

	117.
	D
	
	Offers the public the ability to view agendas/minutes in the web page  as opposed to being restricted to viewing it only as an Adobe Acrobat PDF file
	
	
	
	
	

	118.
	D
	
	Provides the ability to produce  single Adobe Acrobat PDF files for one click printing
	
	
	
	
	

	119.
	D
	
	Allows the public to subscribe to email notifications for each legislative item or by topic
	
	
	
	
	

	120.
	D
	
	Supports administration of public email notifications; managing the subscription list, notification verbiage, and scheduling of notifications
	
	
	
	
	

	121.
	M
	
	Supports public access to viewing agenda on mobile devices
	
	
	
	
	

	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	122.
	M
	
	Supports public access to viewing minutes on mobile devices
	
	
	
	
	

	123.
	M
	
	Supports public access to viewing associated documents on mobile devices
	
	
	
	
	

	Reporting

	124.
	M
	
	Provides a report that displays and prints the file number, file name, title, and the requester of each item
	
	
	
	
	

	125.
	M
	
	Allows the system administrators to set up or select fields to be included in a specialized or ad hoc report
	
	
	
	
	

	126.
	M
	
	Provides a query or report for chronology of legislative actions
	
	
	
	
	

	127.
	M
	
	Provides a query list for the pending items of each committee
	
	
	
	
	

	128.
	M
	
	Allows users to create and save unique queries or reports
	
	
	
	
	

	129.
	M
	
	Allows the results of any query to be printed
	
	
	
	
	

	130.
	D
	
	Generates reports in Microsoft Word .doc(x), .html, and .rtf formats, especially agendas, minutes, legislative text and publication notices
	
	
	
	
	

	Security / audit reporting

	131.
	M
	
	Provides information for coordinator Performance Measurements
	
	
	
	
	

	132.
	M
	
	Transaction log reporting with user and activity information
	
	
	
	
	

	133.
	M
	
	Provide an audit trail of all actions taken
	
	
	
	
	

	Searching

	134.
	M
	
	Provides the ability for legislative history to be retrievable by item number, type, date range, final action, keyword search, and full text search 
	
	
	
	
	

	135.
	D
	
	Provides the ability to search using any combination of fields and or text
	
	
	
	
	

	136.
	M
	
	Provides easy text string searches in all text fields
	
	
	
	
	

	137.
	M
	
	Provides metadata search
	
	
	
	
	

	138.
	M
	
	Provides full text search of all documents and attachments
	
	
	
	
	

	139.
	M
	
	Allows legislative file cross referencing 
	
	
	
	
	

	140.
	D
	
	Supports subject matter indexing
	
	
	
	
	

	141.
	D
	
	Provides the ability to browse recent files & action items
	
	
	
	
	

	142.
	D
	
	Provides search results for most recently visited files, agendas, minutes
	
	
	
	
	

	Appointment Management

	143.
	M
	
	Provides for retention of board or committee, member name, address, telephone, email, address, term of office, appointment date, term of expiration date, and other pertinent information

	
	
	
	
	


	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	144.
	M
	
	Allows committee configuration to include committee name, the maximum and minimum number of members, indicate chairperson, description of committee, membership requirements and terms, creating authority, and other pertinent information
	
	
	
	
	

	145.
	M
	
	Assigns candidates to specific boards and keep track of the number of board vacancies and terms about to expire
	
	
	
	
	

	146.
	M
	
	Flags preparer 6 months, or other specified timeframe set by the County, prior to expiration date of term
	
	
	
	
	

	147.
	M
	Allows for committees to be added or deleted easily
	
	
	
	
	

	148.
	M
	Provides the ability for easy changes in board or committee set up
	
	
	
	
	

	149.
	M
	Supports dynamic updating of information on the web about board, committee & commission membership
	
	
	
	
	

	150.
	M
	Provides the ability to automatically post to the web board, commission and committee vacancies
	
	
	
	
	

	Mobile Devices

	151.
	M
	
	Supports mobile devices with iOS
	
	
	
	
	

	152.
	D
	
	Supports mobile devices with Android OS
	
	
	
	
	

	153.
	M
	
	Provides the ability to download the agenda to mobile devices
	
	
	
	
	

	154.
	M
	
	Provides secured access to agendas and documents
	
	
	
	
	

	155.
	D
	Provides the ability to highlight and comment on agenda items from mobile devices
	
	
	
	
	

	156.
	D
	Provides the ability to make annotations on mobile devices
	
	
	
	
	

	157.
	D
	Provides the ability to view agenda and associated documentation from one compiled document source (i.e. a single PDF file) on mobile devices, thus preventing new windows from opening when viewing documents
	
	
	
	
	

	Video

	158.
	M
	
	Provides the ability to integrate with a video streaming system for online agenda items to be time-indexed to video productions of meetings
	
	
	
	
	

	Technical

	159.
	M
	
	Supports one or more of the following platforms:

	160.
	D
	
	Browser-based with no client software 
	
	
	
	
	

	161.
	O
	
	Microsoft Server 2008 and Microsoft SQL 2008 (non-dedicated servers)
	
	
	
	
	

	162.
	D
	
	Open data scheme provided to the customer
	
	
	
	
	

	163.
	D
	
	Source code for customer level customizations provided to client.
	
	
	
	
	

	Requirement Number
	GENERAL REQUIREMENTS
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 
(D)ESIRED, or OP(T)IONAL
Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	164.
	D
	
	Supports unlimited meetings 
	
	
	
	
	

	165.
	M
	
	Supports concurrent multiple users from various locations
	
	
	
	
	

	166.
	M
	
	Provides the ability to log in from any workstation and operate within system with their unique system authorities
	
	
	
	
	

	167.
	M
	
	Allows formatting of all outputs including font, indentation, numbering, page set up, etc.
	
	
	
	
	

	168.
	M
	
	Provides fast, accurate spell checker for all documents and attachments
	
	
	
	
	

	169.
	D
	
	Online HELP integrated in application
	
	
	
	
	

	170.
	M
	
	508 Compliance (ADA) for public access
	
	
	
	
	

	171.
	M
	
	Enterprise Licensing
	
	
	
	
	

	172.
	D
	
	Supports interfacing with Microsoft Office Exchange
	
	
	
	
	

	173.
	D
	
	Provides the ability to integrate with American Legal Codification system for ordinances or other integration with a Codification dataset
	
	
	
	
	


Option C - Video Streaming Solution
	Requirement Number
	GENERAL REQUIREMENTS – VIDEO
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 

(D)ESIRED, or OP(T)IONAL

Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	Uploading / Publishing / Workflow

	174.
	M
	
	Provides a way for video to be captured, formatted and stored for presentation to the public on the website
	
	
	
	
	

	175.
	M
	
	Provides the ability for the videos to automatically display on the website portal page when uploaded/published
	
	
	
	
	

	176.
	M
	
	Provides a seamless process for uploading videos; ability to assign categories when uploading
	
	
	
	
	

	177.
	M
	
	Provides a place for title and description information for each video
	
	
	
	
	

	178.
	M
	
	Provides categorization for archived videos
	
	
	
	
	

	179.
	M
	
	Provides the ability to assign multiple categories to a single video
	
	
	
	
	

	180.
	M
	
	Provides the ability to add / edit / delete categories
	
	
	
	
	

	181.
	M
	
	Provides role-based security for permissions to upload, edit and approve videos
	
	
	
	
	

	182.
	M
	
	Provides the ability to upload drafts of videos for internal review before publishing the for public access on the website
	
	
	
	
	


	Requirement Number
	GENERAL REQUIREMENTS – VIDEO
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 

(D)ESIRED, or OP(T)IONAL

Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	183.
	M
	
	Provides an approval workflow for uploaded videos; approvals required by specified individuals based upon the video’s categories
	
	
	
	
	

	184.
	D
	
	Provides API’s and SDK’s to integrate into other systems
	
	
	
	
	

	Editing / Indexing

	185.
	M
	
	Provides the ability to integrate with an online agenda management system for online agenda items to be time-indexed to video productions of meetings
	
	
	
	
	

	186.
	M
	
	Provides the ability to index an archived meeting to an agenda
	
	
	
	
	

	187.
	D
	
	Provides a simple video editor within the application for purposes of trimming videos
	
	
	
	
	

	188.
	D
	
	Provides versioning of archived videos with the ability to revert back to a previously published version of a video
	
	
	
	
	

	189.
	D
	
	Provides closed captioning
	
	
	
	
	

	190.
	O
	
	Provides language translation
	
	
	
	
	

	Reporting

	191.
	M
	
	Provides statistical reporting on:
	
	
	
	
	

	192.
	M
	
	· Total number of video views by specified date range
	
	
	
	
	

	193.
	M
	
	· Total number of Board meeting views by specified date range
	
	
	
	
	

	194.
	M
	
	· Total views by Category for a specified date range
	
	
	
	
	

	195.
	M
	
	· Total LCTV (live streaming) views by date range
	
	
	
	
	

	Public View Pages / Video Player

	196.
	M
	
	Provides a portal page that lists videos by category
	
	
	
	
	

	197.
	M
	
	Portal page includes the title and description for each video
	
	
	
	
	

	198.
	M
	
	Provides the ability for the portal page to match the look and feel of the Lake County website
	
	
	
	
	

	199.
	M
	
	Provides the public with the ability to view videos without a login required
	
	
	
	
	

	200.
	M
	
	Supports an audio-file version of videos
	
	
	
	
	

	201.
	M
	
	Supports multiple encoding formats
	
	
	
	
	

	202.
	M
	
	Provides the ability for the public to download video and audio files
	
	
	
	
	

	203.
	M
	
	Supports multiple bit rate streaming and Hi Def
	
	
	
	
	

	204.
	M
	
	Supports a 24/7 live stream for our LCTV
	
	
	
	
	

	205.
	D
	
	Supports unlimited storage of video content
	
	
	
	
	

	206.
	D
	
	Supports unlimited content streaming and bandwidth
	
	
	
	
	

	207.
	M
	
	Supports iOS, Android and Windows Mobile OS for viewing videos
	
	
	
	
	

	208.
	M
	
	Provides the ability to customize the design of the portal page
	
	
	
	
	

	209.
	M
	
	Source code of the portal page is available for our editing
	
	
	
	
	

	210.
	M
	
	Supports video embedment on other websites
	
	
	
	
	

	211.
	M
	
	Provides the ability to search on key words
	
	
	
	
	


	Requirement Number
	GENERAL REQUIREMENTS – VIDEO
	CAPABILITY of proposed solution

	
	←─────┐
	PRIORITY: (M)ANDATORY, 

(D)ESIRED, or OP(T)IONAL

Requirement Description
	BASE 
	ADD-ON
	CUSTOM 
	UN-Avail
	Comments

	212.
	D
	
	Provides the ability to search on audio content (words spoken in video)
	
	
	
	
	

	213.
	M
	
	Video player displays next to the associated agenda
	
	
	
	
	

	214.
	M
	
	Player dynamically supports standard resolution and widescreen resolution videos
	
	
	
	
	

	215.
	D
	
	Provides different-sized video players
	
	
	
	
	

	216.
	M
	
	Plugins are not required to view videos
	
	
	
	
	

	217.
	D
	
	Provides the ability to customize the appearance of the video player
	
	
	
	
	

	218.
	D
	
	Provides the ability to customize the features of the video player
	
	
	
	
	

	219.
	D
	
	Player provides a social networking share button
	
	
	
	
	

	220.
	D
	
	Provides video view pages for each individual category
	
	
	
	
	

	221.
	D
	
	Player supports live rewind and fast forward
	
	
	
	
	

	222.
	D
	
	Ability to associate a thumbnail image with each video
	
	
	
	
	


PRICE SUMMARY
	1. Cost for Option A - premises-based agenda management solution for the project coordination, supply and installation of proposed software, consulting time for configuration and/or modifications based on responses to the Appendix A
	$

	· Future Maintenance cost for Year 2
	$

	· Future Maintenance cost for Year 3
	$

	· Future Maintenance cost for Year 4
	$

	· Future Maintenance cost for Year 5
	$


	2. Cost for Option B - host-based agenda management solution for the project coordination, supply and installation of proposed software, consulting time for configuration and/or modifications based on responses to the Appendix A
	$

	· Future Maintenance cost for Year 2
	$

	· Future Maintenance cost for Year 3
	$

	· Future Maintenance cost for Year 4
	$

	· Future Maintenance cost for Year 5
	$

	3. Cost for Option C - Video Streaming Functionality
	$

	· Future Maintenance cost for Year 2
	$

	· Future Maintenance cost for Year 3
	$

	· Future Maintenance cost for Year 4
	$

	· Future Maintenance cost for Year 5
	$

	
	

	4. Training per Technical Specifications Section 5.
	$

	5. Any required third party software 
	$

	6. Any required hardware (Lake County reserves the right to purchase hardware from its contract vendors).
	$

	7. Hourly rate for services outside of the scope of work
	$

	8. Electronic Voting Functionality
	$

	9. Minutes Preparation Functionality
	$

	10. Data transfer for Option A and B
	$

	11. Data Transfer for Option C
	$


Add-On Services Proposal:
	#
	Description of Custom Service
	Fee

	1.
	
	$

	2.
	
	$

	3.
	
	$

	4.
	
	$

	5.
	 Additional
	$


Custom Services Proposal:
	#
	Description of Custom Service
	Fee

	1.
	
	$

	2.
	
	$

	3.
	
	$

	4.
	
	$

	5.
	 Additional
	$


REFERENCES

List below other organizations (users of similar size and structure to Lake County preferred) for which these or other similar services have been provided:

Agency Name:

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Project Description
_________________________________________________

Agency Name 

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Project Description
_________________________________________________

Agency Name

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Project Description
_________________________________________________

Agency Name

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Project Description
_________________________________________________

Agency Name

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Project Description
_________________________________________________

GENERAL INFORMATION SHEET
AUTHORIZED NEGOTIATORS:

Name:_______________________________Phone #____________________ Email Address ______________
Name:_______________________________ Phone #___________________  Email Address ______________
RECEIPT OF ADDENDA:  The receipt of the following addenda is hereby acknowledged:

Addendum No._____________________, Dated___________________________________

Addendum No._____________________, Dated___________________________________

Addendum No._____________________, Dated___________________________________

In submitting this proposal, it is understood that Lake County reserves the right to reject any or all Proposals, to accept an alternate Proposal, and to waive any informalities in any Proposal.

BUSINESS ORGANIZATION:

(check one only)

____
Sole Proprietor:  An individual whose signature is affixed to this proposal.

____
Partnership:  State full names, titles, and addresses of all responsible principals and/or partners on attached sheet.

____
Corporation:  State of incorporation:__________________________

____
Non-profit Corporation

____
501c3-- U.S. Internal Revenue Code

By signing this proposal document, the Proposer hereby certifies that it is not barred from bidding on this Agreement as a result of a violation of either Section 33E-3 or 33E-4 of the Illinois Criminal Code of 1961, as amended.

__________________________________________________________________

Business Name

______________________________________________
   ____________________________________

Signature





   Print or Type Name
______________________________________________
   _____________________________________

Title






   Date
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