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	Buyer

Yvette Albarran
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Countywide Radio Communications System
	

	BID/RFP Due Date

October 10, 2013 at 2:00 p.m.
	


Lake County, Illinois

Request for Proposals

RFP #13231
Countywide Radio Communications System
This Request for Proposal (RFP) is for the purpose of establishing a contract with a qualified Offeror to provide a Countywide Radio Communications System.  

GENERAL REQUIREMENTS:
Offerors are to submit sealed proposals, which will be opened and evaluated in private.  Submit two (2) sets of the Original Proposal Documents together in a separately sealed package.  Each of the three sets of materials listed below must be sealed in separate packages, and each package must be clearly labeled.

Package 1 Each Original Proposal Documents Set shall include:
· The signed original Transmittal Letter

· The original Executive Summary 

· The original Proposal

· The signed original Terms and Conditions Price Proposal

· A CD-ROM containing a complete electronic version of the Proposal Documents and any supporting documentation in PDF format
Package 2 Technical Proposal Package
· Two (2) copies of CD-ROM containing the following in PDF format:

· Executive Summary

· Proposal Volume
Package 3 Price Proposal Package

· Two (2) copies of CD-ROM containing the following in PDF format:

· Terms and Conditions & Price Proposal Volume, in a separate sealed package
PRE-PROPOSAL CONFERENCE:
A pre-proposal meeting will be held on September 12, 2013, 9:00 a.m. local time at the Division of Transportation, 600 W. Winchester Road, Libertyville, IL 60048.  Site visits for the tower and building sites will be held on September 16 and 17, 2013 beginning at 9:00 a.m. local time.  The site visits will begin at 911 Communications Center, 1303 N. Milwaukee Ave., Libertyville, IL 60048.  Although attendance is not mandatory, Offerors interested in submitting a proposal for this work are encouraged to participate in this pre-proposal meeting to review, discuss and clarify any issues prior to submitting your proposal.  Phone 847-377-2929 to obtain further details.
CONTACT / QUESTIONS:
Submit questions via email to: Purchasing@lakecountyil.gov or via fax to Lake County Purchasing Division (847) 984-5889. Questions are requested prior to the Pre-Proposal meeting and are required no less than seven (7) days prior to the RFP due date.  Phone:  (847) 377-2929 

If a Proposal includes any exceptions, Offerors must insert an “X” in the following box indicating a RFP submission with exceptions and identify.



GENERAL INFORMATION

1. Intention

Lake County intends to enter into a contract with a qualified offeror that shall assume complete responsibility for engineering, furnishing, licensing, installing, optimizing, testing, and warranting the 800 MHz (700 MHz capable) County Radio Communications System hereinafter referred to as the “System” as detailed in Exhibit A – Technical Specifications.  
2. EXCEPTIONS
Any and all exceptions taken by offeror to the terms of this RFP are to be identified in writing and included in the list of submittals.

3. Work Included

The offeror shall be responsible to furnish the proposed solution.  In addition the offeror will be expected to provide technical support in the installation and maintenance of the solution.  
4. Pricing
The price listed in the Offeror’s proposal shall be the delivered price, including “freight to and installation at” sites located in Lake County. Payment of any and all components, services, and tasks required to make the system operational and fully usable that is not described in the proposal shall be the responsibility of the Offeror. The County will not accept change orders and amendments that are not described in the proposal. For additional Information please see Page 10 - Proposals Desired.  
5. AWARD

Lake County reserves the right to award this contract based on the evaluation criteria set forth herein.  Lake County reserves the right to award to multiple Offeror’s if determined to be in the best interests of Lake County.  Award shall be made by the Lake County Board to the responsible Offeror determined to be the most advantageous to the County.
6. MAINTENANCE

Offeror shall provide the cost details for providing System Maintenance and Support in accordance with Exhibit A – Section 14.  For any year beyond the initial year, this contract is contingent on the appropriation of sufficient funds; no charges shall be assessed for failure of the County to appropriate funds in future contract years.
7. DISCUSSION OF PROPOSALS AND NEGOTIATION

Lake County may conduct discussions with any Offeror who submits a proposal.  During the course of such discussions, the County shall not disclose any information derived from one proposal to any other Offeror.  Following the submittal of proposals, proposal clarification meetings may be held at Lake County’s discretion with select Offerors to discuss and resolve any issues regarding the proposal. Any Offeror invited to attend a proposal clarification meeting shall have the proposed project manager and an agent or representative who shall have authority to make binding decisions related to the proposal attend this meeting(s).
8. Confidentiality

Proposals are subject to the Illinois Freedom of Information Act.  

9. Reserved Rights
Lake County reserves the right, at any time and for any reason to cancel this Request for Proposal or any portion thereof, to reject any or all proposals, or to accept an alternate proposal, including but not limited to non-appropriation of funds.  The County reserves the right to waive any immaterial defect in any proposal.  Unless otherwise specified by the Offeror, the County has two hundred and seventy (270) days to accept.  The County may seek clarification from an Offeror at any time. Offeror's failure to respond promptly is cause for rejection.  The County may require submission of best and final offers.

10. Incurred Costs
Lake County will not be liable for any costs incurred by respondents in replying to this RFP.

11. TERM

The contract will commence upon execution and continue through solution acceptance.  The Offeror shall submit an implementation schedule showing the actual completion date to be submitted to the County for approval subject to the appropriation of funds.  At the end of any contract term, Lake County reserves the right to extend this contract for a period of up to sixty (60) days for the purpose of getting a new contract in place.  At the end of any contract year, this agreement is subject to the appropriation of sufficient funds.   
12. PRICE ESCALTOR:

Future work unit prices throughout the initial term of the contract shall remain firm/fixed for the first one (1) year period.  Written requests for price revisions after the first one (1) year period shall be submitted ninety (90) days prior contract expiration to Lake County Purchasing Division.  Requests must be based upon and include documentation of the actual change in the cost of the components involved in the contract and shall not include overhead, or profit.  Surcharges for fuel and/or other costs shall not be allowed other than in accordance with the Escalator Provision as stated herein.  The County reserves the right to reject any price increase and to terminate the contract.
13. INSURANCE

The Offeror shall maintain for the duration of this contract and any extensions thereof insurance issued by a company or companies qualified to do business in the State of Illinois, in the following types and amounts:

Workmen’s Compensation Insurance covering all liability of the Offeror arising under the Workmen’s Compensation Act and Workmen’s Occupational Disease Act; limits of liability not less than: Employers Liability:

              
  
Each Accident $1,000,000

                

Disease- Policy Limit $1,000,000

                

Disease- Each Employee $1,000,000

•     Automobile Liability Insurance shall be maintained to respond to claims for damages because of bodily injury, death of a person or property damage arising out of ownership, maintenance or use of a motor vehicle.  This policy shall be written to cover any auto whether owned, leased, hired, or borrowed. 

Each Occurrence Limit:                                      $ 1,000,000      

· Comprehensive General Liability in a broad form, to include, but not be limited to, coverage for the following where exposure exists:  Premises/Operations, Independent Offerors, Products/Completed Operations, Personal Injury and Contractual Liability, limits of liability not less than: 

General Aggregate Limit                                 $ 2,000,000

Each Occurrence Limit                                     $ 1,000,000

Products- Completed Operations                 $ 1,000,000

Offeror agrees that with respect to the general liability insurance, the County shall be:

· named as additional insured by endorsement as their interest may appear;

· provided with thirty (30) days notice, in writing, of cancellation or material change;

· provided with Certificates of Insurance evidencing the above-required insurance, prior to commencement of this Agreement and thereafter with certificates evidencing renewals or replacements of said policies of insurance at least thirty (30) days prior to the expiration of cancellation of any such policies.  Forward Notices and Certificates of Insurance to:   Lake County Purchasing Division, 18 No. County St. – 9th Fl., Waukegan, IL 60085-4350.

Failure to Comply:  In the event the Offeror fails to obtain or maintain any insurance coverage’s required under this agreement, the County of Lake may purchase such insurance coverage’s and charge the expense thereof to the Offeror.

14. Assignment
The Offeror may not reassign any award made, as the result of this RFP, without prior written consent from the County.

15. ADDITIONAL INFORMATION
Any and all changes to these specifications are valid only if they are included by written Addendum to all Offerors.  No interpretation of the meaning of the plans, specifications or other contract documents will be made orally. Failure of any Offeror to receive any such addendum or interpretation shall not relieve the Offeror from obligation under this proposal as submitted.  All addenda so issued shall become part of the proposal documents.  Failure to request an interpretation constitutes a waiver to later claim that ambiguities or misunderstandings caused an Offeror to improperly submit a proposal.
16.
Joint Purchasing

The purchase of goods and services pursuant to the terms of this Contract shall also be offered for purchases to be made by other governmental units, as authorized by the Governmental Joint Purchasing Act, 30 ILCS 525/0.01, et seq. (the “Act”).  All purchases and payments made under the Act shall be made directly by and between each governmental unit and the successful Offeror.  The Offeror agrees that Lake County shall not be responsible in any way for purchase orders or payments made by the other governmental units.  The Offeror further agrees that all terms and conditions of this Contract shall continue in full force and effect as to the other governmental units during extended terms.  The credit or liability of each governmental unit shall remain separate and distinct.  Disputes between Offerors and governmental units shall be resolved between the immediate parties.

The Offeror and the other governmental units may negotiate such other and further terms and conditions to this Contract (“Other Terms”) as individual projects may require.  To be effective, Other Terms shall be reduced to writing and signed by a duly authorized representative of both the successful Offeror and the other governmental unit.

The Offeror shall provide the other governmental units with all required documentation set forth in the solicitation including but not limited to: performance and payment bonds, Certificates of Insurance naming the respective governmental unit as an additional insured and certified payrolls to the other governmental unit as required.

17.
Contract Claims

All unresolved claims are to be submitted to the Director of Purchasing, County of Lake, and resolved in accordance with the provisions of Article 9 ‐ Appeals and Remedies ‐ of the Lake County Purchasing Ordinance.
TERMS AND CONDITIONS

1. INTERPRETATION OR CORRECTION OF REQUEST FOR PROPOSALS

Offerors shall promptly notify the Purchasing Agent of any ambiguity, inconsistency or error that they may discover upon examination of the Request for Proposals.  Interpretation, correction and changes to the Request for Proposals will be made by addendum.  Interpretation, corrections or changes made in any other manner will not be binding, including clarification by other than the Purchasing Division.  Failure of any Offeror to receive any such addendum or interpretation shall not relieve the Offeror from obligation under this proposal as submitted.  All addenda so issued shall become part of the proposal documents.  Failure to request an interpretation constitutes a waiver to later claim that ambiguities or misunderstandings cause an Offeror to improperly submit a proposal.

2. TAXES

The County is exempt from paying certain Illinois State Taxes.

3. NO VIRUSES OR LOGIC BOMBS 

The Offeror must warrant and represent that any Software provided by the Offeror to the County under this contract shall contain no viruses, logic bombs or other malicious code, techniques or devise designed to disrupt, disable or stop its process of data or other performance in accordance with Specifications. 

4. PURCHASE ORDER AND PAYMENT

A Purchase Order will be issued for the work covered by this RFP. The Offeror shall submit invoice(s) detailing the product and services provided.  Identify the Purchase Order number on all invoices. Payment shall be made in accordance with the Local Government Prompt Payment Act.

5. JURISDICTION, VENUE, CHOICE OF LAW

This RFP and any contract resulting there from shall be governed by and construed according to the laws of the State of Illinois.  Jurisdiction and venue shall be exclusively found in the 19th Judicial Circuit Court, State of Illinois.

6. TERMINATION

The County reserves the right to terminate this contract, or any part of this contract, upon thirty (30) days written notice.  In case of such termination, the Offeror shall be entitled to receive payment from the County for work completed to date in accordance with the terms and conditions of this contract.  In the event that this Contract is terminated due to Offeror’s default, the County shall be entitled to purchase substitute items and/or services elsewhere and charge the Offeror with any or all losses incurred, including attorney’s fees and expenses.  

7. INDEPENDENT PROPOSER
The Offeror is an independent Offeror and no employee or agent of the Offeror shall be deemed for any reason to be an employee or agent of Lake County.

8. NON-DISCRIMINATION

Offeror shall comply with the Illinois Human Rights Act, 775 ILCS 5/1-101 et seq., as amended and any rules and regulations promulgated in accordance therewith, including, but not limited to the Equal Employment Opportunity Clause, Illinois Administrative Code, Title 44, Part 750 (Appendix A), which is incorporated herein by reference.  Furthermore, the Offeror shall comply the Public Works Employment Discrimination Act, 775 ILCS 10/0.01 et seq., as amended.

9. OWNERSHIP OF INFORMATION

All information pertaining to records, property, financial or other information acquired under the scope of this contract shall be strictly confidential and the sole property of Lake County.  The Offeror shall return all information to Lake County upon termination, and/or request and shall not utilize any of the information for purposes outside of the scope of this contract or without express approval of Lake County.  Upon County request, the Offeror must provide all Lake County data in a documented, standard format.

10. JOINT VENTURES AND SUCCESSFUL PROPOSER MERGERS, ACQUISITIONS, DIVESTITURES OR CHANGE IN STRATEGY
In the event a joint venture is proposed, each party to the joint venture must meet all applicable requirements of the RFP.  The party submitting the response shall be considered the sole contact for issues relating to this RFP.

In the event of a merger, acquisition, divestiture or change in strategy, the successful Offeror will state its commitment to continue to provide services.  

11. OUT OF POCKET EXPENSES

All out‑of‑pocket expenses paid by the Offeror during the project will be incurred solely at the Offeror's expense.

12. INDEMNIFICATION

The Offeror agrees to indemnify, save harmless and defend Lake County, its agents, servants, and employees, and each of them against and hold it and them harmless from any and all lawsuits, claims, demands, liabilities, losses and expenses, including court costs and attorney’s fees, for or on account of any injury to any person, or any death at any time resulting from such injury, or any damage to property, which may arise or which may be alleged to have arisen out of or in connection with the work covered by this contract.  The foregoing indemnity shall apply except if such injury, death or damage is caused directly by the willful and wanton conduct of Lake County, its agents, servants, or employees or any other person indemnified hereunder.
13. DELIVERY COSTS

The Offeror shall be responsible for the cost of producing and delivering the application to Lake County’s facility in the agreed upon medium.

14. INFORMATION SECURITY 

In the process of performing services to Lake County the Offeror may come in contact with information deemed important and proprietary to Lake County. The Offeror agrees that any services performed for Lake County, whether on Lake County premises or not, will meet or exceed Lake County's information security policy and privacy standards. Lake County reserves the right to audit Offeror’s performance in meeting these standards.

15. THIRD PARTY NETWORK ACCESS 

Offerors who require access to Lake County’s network will be required to sign a Lake County Third Party Network Access Request form before a logon to Lake County's enterprise network is provided, and will be required to comply with the policy statements contained therein for the duration the access is granted. There will also be a separate non-disclosure agreement that must be signed. 
BACKGROUND AND GENERAL DESCRIPTION OF WORK

SCOPE OF WORK

The Offeror to whom a contract is awarded under this solicitation shall assume complete responsibility for engineering, furnishing, licensing, installing, optimizing, testing, and warranting the 800 MHz (700 MHz capable) County Radio Communications System hereinafter referred to as the “system”.  The Offeror shall be responsible for system performance, including:

· A guarantee of radio coverage

· Installation of FNE

· Identification and development of network sites including control points and primary sites

· Dispatch Communication Center equipment

· Control stations 

· Microwave equipment

· Conventional interface equipment

· Optimization of the radio infrastructure and microwave backbone

· Training of system users, network administrators, and maintenance personnel 

The Offeror must complete and pass all acceptance tests of system components software and equipment to the satisfaction of the County.  The Offeror also shall be responsible for the integration of required existing/legacy radio equipment within the system.

The Offeror shall propose a complete and fully operational system that meets or exceeds the specifications herein.  If the Offeror’s system as installed does not meet the technical requirements of this solicitation and any resulting contract, all additions or modifications required to meet those technical requirements to the satisfaction of the County shall be at the sole expense of the Offeror.

In addition, the Offeror must demonstrate an extraordinary knowledge of security relative to system software operating programs, physical facilities, and electronic protection to safeguard the network from man-made attacks as well as acts of nature.  Consequently, the Offeror must implement design strategies and techniques to provide a highly available and reliable LMR network to serve all County and interoperability radio users.

Proposals Desired 

The County desires and requires, a complete turnkey solution addressing all project systems, subsystems, and components. Offeror shall describe all components, services, and tasks required to implement a working, fully functional system, and clearly state whether or not said components and services are to be furnished by the Offeror.

Proposal Pricing: The price listed in the Offeror’s proposal shall be the delivered price, including “freight to and installation at” sites located in Lake County. Payment of any and all components, services, and tasks required to make the system operational and fully usable that is not described in the proposal shall be the responsibility of the Offeror. The County reserves the right to reject any change orders and amendments  to the scope of work. 

Proposal Options: Requirements described as an “OPTION” or “OPTIONAL” refer to features or equipment which may or may not be purchased by the County, or items whose quantities are not yet determined.  Each Offeror is required to respond to all OPTIONAL requirements to the greatest extent possible.
The County is interested in receiving proposals for one or more of the following system options:

1) Upgrade to a 700/800 MHz P25 Phase 1 and 2 Trunked System

2) Replace with a 700/800 MHz P25 Phase 1 and 2 Trunked System

3) Lease of a 700/800 MHz P25 Phase 1 and 2 Trunked System
4) Integration of the County’s Current Radio System to an existing 700/800 MHz P25 Phase 1 and 2 Trunked System – To reduce leasing costs, the Offeror may propose hybrid approaches where facilities such as Jail and Court Security utilize owned systems or other options. 
Alternate Proposals:

In the event an Offeror has a technological solution that does not meet the exact requirements in the RFP, Offeror may offer more than one proposal as long as each proposal fully addresses the functional intent of the requirements set forth in this RFP.

Alternate proposals shall be submitted separately under a different cover from the base proposal and clearly marked “ALTERNATIVE PROPOSAL”.  The Offeror shall comply with the same submittal instructions for all proposals.

Required Option:

Also, as a required option, provide a proposal for at least one backup provision should there be a catastrophic failure of the trunked system. Currently the County has two such backup provisions 1) a standalone single-site 5-channel EDACS trunked site and Mutual Aid TAC channels all at Libertyville. The County desires a similar backup provision for the new system.  

The Offeror shall comply with the same submittal instructions for all proposals.
In accordance with the technical parameters and requirements set forth herein, it is the intent of this formal Request for Proposals (RFP) to receive Proposals from qualified Offerors (Contractors) for furnishing all labor and materials, to successfully furnish, install and maintain a 700/800 MHz APCO P25 digital trunked radio system for the service area of Lake County.  It is intended that the system infrastructure be designed, evaluated, awarded, and constructed as an integrated system by a single prime Contractor.  

Lake County will accept separate comprehensive proposals for all RF subscriber equipment - Mobile, Portable, and Control Station radios.  Work to be performed by Offeror consists of the furnishing of all materials, machinery, equipment, software, labor, supplies, tools, transportation, and other incidentals necessary or convenient to complete the Work as shown in the individual sections of this RFP.  The issuance of this RFP constitutes only an invitation to submit Proposals.

This RFP provides a detailed definition of the functional, technical and performance requirements of the Radio System, along with a detailed specification of associated implementation and support services, including Project Management, Installation, Warranty, and Training.  In addition, the RFP provides a detailed description of the procurement process, the requirements for preparation and submission of proposal responses, and the standard contract terms and conditions that will be incorporated in the Radio System implementation contract with the selected Offeror.

Refer to the table of contents for the organization of the RFP.

Lake County IT Requirements

 The Radio Network will connect to the Lake County Internal LAN Network for system support including remote VPN.  This connection should be a bridged connection on a machine with two interfaces into each network and not a routed connection.  If user's inside the Lake County need to access devices on the Radio network they would need to remote into the bridged machine for access.  If the connection needs to be routed then Lake County IT would insist on either an ACL or firewall for additional security.

CURRENT SYSTEM DESCRIPTION

A description of the public safety communications systems that are currently in use in Lake County is given in the following sections.  

Lake County 800 MHz Trunked System

Lake County, IL owns and operates an 800 MHz trunked radio system. The system is described in the following sections.
Description of the existing Harris EDACS 800 MHz System

The County operates radio license WPMB711 which licenses a total of 8 frequencies at 5 transmit/receive sites and a 6th control point site in a simulcast configuration.  The County operates a dual mode analog/digital Ericsson EDACS trunked radio system at these 6 sites.  Additionally, WPMB711 includes 5 of those 8 channels at a 6th site for a backup system.  Radio licensee WPSZ771 includes the 5 National Public Safety Planning Advisory Committee (NPSPAC) mutual aid channels at that same 6th site for mutual aid purposes.

All of the frequencies identified in both WPMB711 and WPSZ771 are part of the NPSPAC frequency band (806-809/851-854 MHz).  

System Functionality

The 800 MHz EDACS system is a public safety trunked system. This is a proprietary system that provides radio coverage within Lake County. The system was designed for 90%, 12 dB in-building countywide radio coverage for portable radios equipped with speaker microphone antenna attachment (at shoulder level).

There are approximately 1,500 radios operating on the County radio system, 1,000 portables and 500 mobiles. Approximately 1208 of these radios are operated by County departments/agencies.

A total of twenty-one (21) departments/agencies operate on the radio system, eleven (11) County and ten (10) local government.

There are approximately 288 radios used by local governments that operate on the County radio system as follows:

Forest Preserve District – 128

Chem-Bio Group – 7

Homeland Security Group – 52

Island Lake Police – 29

Local and Regional PSAP Centers – 32

Lake County MEG – 25

Wauconda Fire/EMA – 4

Lake Bluff Police – 1

Gurnee Police – 1

Park City Police – 9

Equipment & Sites

Primary System

Lake County currently operates a 5-site and 1 Control Point site; 8-channel EDACS simulcast trunked radio system.  The five transmit/receive sites are:

	Site Name (Address)
	Latitude
	Longitude

	Lake Zurich (25705 Fairfield Rd.)
	42:14:12.1
	88:04:17.3

	Highwood (700 Sheridan Rd.)
	42:12:37.7
	87:48:55.9

	Waukegan (18 N. County St.)
	42:21:39.1
	87:49:59.3

	Lake Villa (1510 N. Cedar Lake Rd.)
	42:23:17.1
	88:05:40.3

	Gurnee (32093 O’Plaine Rd.) also known as Warren
	42:19:44.0
	87:54:38.0


Each site contains 8 EDACS MASTR III base station/repeaters and associated Radio Frequency (RF) multiplexing and combining equipment.  Each site uses two 5-port combiners, of which 4 ports are currently occupied on each.  There are a total of 3 antennas at each site; 2 transmit and 1 receive.

The frequencies utilized at each simulcast site are shown in the Table below

	Channel
	Base Station Frequency (MHz)
	Mobile Frequency (MHz)

	1
	851.2500
	806.2500

	2
	851.3000
	806.3000

	3
	851.6375
	806.6375

	4
	851.6875
	806.6875

	5
	852.1250
	807.1250

	6
	852.7250
	807.7250

	7
	852.8125
	807.8125

	8
	853.5625
	808.5625


The radio sites that operate in a simulcast mode are linked by a microwave system (Alcatel MDR-8700, 6.7 GHZ).  The figure on the next page provides an overview of the system configuration. 

The additional information on the microwave system is as follows:
Licenses: WPQQ753 (Libertyville), WPTF809 (Gurnee), WPQQ756 (Lake Villa), WPQQ754 (Lake Zurich), WPQQ757 (Highwood), WPQQ750 (Waukegan)

Frequencies (MHz): 6755.0, 6775.0, 6655.0, 6695.0, 6690.0, 6850.0, 6615.0, 6855.0, 6595.0, 6815.0
Please refer to Exhibit A for additional description of the existing environment.
Instructions to Offerors

Purpose

This document provides a comprehensive set of formal requirements for a 700/800 MHz APCO P25 digital trunked radio system (Radio System).The purpose of this Request for Proposal (RFP) is to solicit comprehensive proposals for: 

1. Updating Lake County’s current radio infrastructure to the latest P25 standards (Refer to Scope of Work). This includes engineering, furnishing, installation, testing and integration of a single infrastructure, referred to as the Infrastructure. 

2. Engineering, furnishing, installation, testing and training for all end user subscriber equipment consisting of portables, mobiles, control stations, and dispatch consoles, referred to as Subscriber Equipment. 

3. Maintenance of the System after Final Acceptance by Lake County, referred to as Maintenance.

The RFP provides a definitive specification of technical requirements for the design and implementation of the Radio System.

The RFP establishes the contractual requirements for the system and service deliverables that must be satisfied as a condition of acceptance of the delivered Radio System.

Offeror Qualifications

This solicitation is limited to Offeror organizations who are established prime manufacturers of Radio Systems and/or qualified contractors who have equivalent Radio System installations (equivalent in terms of Radio System functionality, size, number of sites and users) that are in current productive use in U.S. or Canada public safety installations. 

Proposals will not be accepted from Offerors whose systems do not meet the equivalency requirements and productive use requirements established in this section.

The proposed Radio System technology, including all proposed Radio System software, applications software, database management software, and special-purpose hardware components must be non-developmental and in current operational use in a production Radio System that has capacity and performance specifications equivalent to or greater than those included in the accompanying RFP Specification. This requirement does not apply to P25 Phase 2 items referenced in this RFP.
To be considered qualified, an Offeror must have demonstrated experience as the prime contractor in successful delivery of at least three (3) Radio Systems that conform to the equivalency and productive-use criteria in the previous paragraph.  

Offeror will be evaluated on their ability to provide at least three (3) references, and as many other references as are pertinent, up to a maximum of six (6) references, that demonstrate compliance with the requirements of this solicitation for successful delivery performance and the use of proven, non-developmental technology in equivalent Radio System.  Information that must be supplied for each reference is as follows:

i. Agency and Department

ii. Address

iii. Point of Contact (Name and Title, Telephone and Fax Numbers)

iv. Brief system overview description

v. Comparative capabilities

vi. Infrastructure

vii. Number of towers

viii. Number of Users

ix. Number of Radios

x. Date of Contract

xi. FOC Date (the date that the system became fully operational) 

The technical information provided with the references must demonstrate or support the capability of the proposed technology to satisfy the functionality and performance requirements of this solicitation.

RFP Administration

Compliance with Instructions

Proposals shall comply with all instructions and requirements stated herein. Failure to fully comply may cause your proposal to be disqualified.  

A site visit will be held on September 12, 2013 to visit the critical buildings identified in Appendix A.  The Offerors are not authorized to contact the facilities directly.  
Binding Contract

A proposal received in response to a request for proposal (RFP) is an offer that can be accepted by Lake County to create a binding contract.

Tentative Schedule

a. RFP Packets available starting August 12,2013
b. Pre-Proposal Meeting on  September 12, 2013
c. Site visits on September 16 and 17, 2013
d. Last day for submitting questions: October 3, 2013
e. Sealed Proposals due: October 10, 2013
f. The County will short-listed the top firms by January 31, 2014
g. Interviews may be conducted with top Firms in Closed Session with the Lake County Committee during the week of February 10, 2014.  Firm’s interview times will be scheduled under separate correspondence following the receipt of proposals. During the interview/workshop sessions, the vendor will be invited to provide presentations on their RFP response. The vendor will be allowed to make their presentation to the Lake County evaluation committee. The vendor may include demonstration of the equipment being proposed in their RFP response during the interview/workshop sessions. 

b. The requirements for content and organization of the proposal documents are provided in the following paragraphs.

Transmittal Letter

a. The Transmittal Letter shall be in the form of a standard business letter and shall be signed by an individual authorized to legally bind the Offeror.  The Transmittal Letter MUST:

i. identify the submitting organization;

ii. identify the name and title of the person autho​rized by the organization to contractually obligate the organiza​tion;

iii. identify the name, title, telephone number and e-mail address of the person authorized to negotiate the contract on behalf of the organization;

iv. identify the names, titles and telephone numbers of persons to be contacted for clarification;

v. be signed by the person authorized to contrac​tually obligate the organization;

vi. acknowledge receipt of any and all addenda to this RFP.

b. Offeror Certification

i. Respond with a statement as outlined below: 
The undersigned Offeror hereby certifies that this proposal is submitted in response to, and complies with all RFP requirements of, the RFP and subsequent modifications as issued by Lake County.  Offeror has read this Request for Proposal (RFP) #13231 August 2013 Countywide Radio Communications System, all the attachments, addenda (if any) and exhibits issued for this project and understand their contents and requirements.

This proposal includes and acknowledges addenda No. ___-___ that have been issued for this request.
Executive Summary

a. The Executive Summary shall provide an overview of the Offeror’s qualifications and the proposed approach to satisfying the requirements of this Radio System solicitation, including the technical solution, implementation plan and management plan.  The Executive Summary shall be limited to a maximum of 10 pages of text with up to 10 pages of additional maps and charts permitted.  

b. The Executive Summary must not contain any system cost or pricing information.

Proposal

a. The Proposal shall be a bound, labeled volume, separate from the Terms and Conditions & Price Proposal, and shall have the inventory number of the copy (e.g., Copy 1 of 2) included on the cover. 

b. The Proposal must address all technical and service requirements and shall be submitted in the format and sequence described.

a) Section 1:  Organizational Overview and Qualifications 

i. In this section of the proposal, each Offeror shall provide an overview of their organization, along with descriptions and supporting evidence of their corporate qualifications with respect to the qualification criteria specified in “Instruction to Offerors – Offeror Qualifications”.  The same information must also be provided for all proposed subcontractors to demonstrate a subcontractor’s qualifications to perform a specifically designated portion of the project.

ii. In their response, Offerors shall provide the required references for qualifying operational Radio Systems, and describe their experience in providing services similar to those required in this RFP to public safety clients.  Offerors shall describe how and to what extent each of their references is relevant to this Radio System implementation.  Subcontractor references incorporated to establish qualifications must be clearly identified and attributed.

b) Section 2: Technical Requirements

i. Offerors must provide in this section their plans for accomplishing the Radio System Technical Requirements as specified in this RFP.  Offerors are to provide a written response under each requirement. Responses that do not explicitly address each requirement will be considered non-compliant. The written response shall begin with a statement of compliance in accordance with the Compliance response coding instructions below.  In addition, a statement of availability of the capability proposed to satisfy each numbered requirement shall be included, in accordance with the Availability response instructions below. 

Compliance - the extent to which the Offeror’s approach or technical solution satisfies the specific requirement:
(F) Fully Compliant – The proposed solution is fully and unconditionally compliant with the specified requirements.

(C) Conditionally Compliant – The proposed solution will satisfy the specified requirements under a specific set of conditions or operational constraints, but cannot be unconditionally warranted to meet the requirements.

(N) Non-Compliant - The proposed solution cannot meet the requirements as specified.

Availability - an indication that the proposed solution is available as an existing COTS capability or is developmental.

Production COTS – The proposed capability is provided by a fully-functional commercial-off-the-shelf production product or component.  The table must indicate the Offeror’s reference (one or more of the corporate references provided in response to the Qualifications section of the RFP) at which the capability is in use.

Developmental – The proposed capability is not in full production, and some development is required (includes pre-production and limited production products). The referenced proposal section must provide a detailed description of the development effort that is required.

c) Section 3: Implementation Requirements

Offerors must provide in this section their plans for accomplishing the Radio System implementation program as specified in RFP.  

d) Section 4:  Warranty and Support Requirements

Offerors must provide in this section their plans for accomplishing the Radio System support program as specified in Exhibit A - Section 14.  Offerors are to provide a written response under each requirement.
e) Section 5: Training Requirements

Offerors must provide in this section their plans for accomplishing the Radio System training program as specified in RFP Exhibit A - Section 15.  Offerors are to provide a written response under each requirement.
f) Section 6:  Product Literature (Appendix to technical proposal)

Standard product literature, data sheets and other pertinent technical information for standard products, components and software proposed for inclusion in the system shall be included in the appendix to the technical proposal.  Failure to include appropriate product information for any proposed component may adversely impact the evaluation score for that component or capability.

Terms and Conditions and Cost Proposal

i. The Terms and Conditions and Cost Proposal shall be a bound and labeled volume, separate from the Technical Proposal, and shall display the inventory number of the copy (e.g., Copy 1 of 2) on the cover.

ii. The Contract and Cost Proposal must address detailed contract and pricing information for the system, and must be submitted in the format and sequence described below.
a) Section 1:  Offeror’s Terms and Conditions

i. In this section of the Proposal, the Offeror shall include any additional terms and conditions that the Offeror requires to be incorporated in the Contract.

ii. Offerors are advised to use caution to ensure that their required additional terms and conditions are not in conflict with the specified terms and conditions, which could result in an unfavorable evaluation or elimination from the selection process.

b) Section 2:  Cost Proposal

i. All equipment prices shall include a breakdown of major equipment.  Equipment shall be sorted by site.  Equipment proposed to be installed at each physical location shall be clearly identified by part and/or model number, quantity, and unit pricing.  Non site-specific items such as software licenses, test equipment, spare parts, miscellaneous supplies and materials, etc. shall be itemized under the site “other”.

ii. Radio unit pricing shall be detailed and itemized.  All subscriber unit models, configurations, software, firmware, standard options, special options, and accessories available from the manufacturer shall be included in a separate radio matrix.  

iii. Detailed pricing must be provided for all equipment, software and services.  Offerors shall prepare and include in their proposals a summary price table and a set of detailed price tables, as follows. 
iv. Price Summary Table
a. The Completed Pricing Worksheets in Appendix F shall be provided for each of the options proposed. 
v. Offeror may also provide various payment options for the total proposed price.
c) Section 3  Corporate Data

Offerors shall provide the County with the following documents for the Offeror’s Company and for each of the proposed subcontractors:
· a copy of the most recent audited financial statement or audit;

· a document evidencing bonding or application for bonding, as applicable;

· current tax documents evidencing legal status (i.e., for profit or nonprofit corporation, partnership) and federal tax identification number;

· documents evidencing current liability insurance; and

· documentation evidencing current registration to do business in the State of Illinois.

Proposal Evaluation and Selection Process

Introduction

a. The County and its consultant will conduct a comprehensive, fair, and impartial evaluation of proposals received in response to this procurement effort.  All proposals will be evaluated by how well the proposal satisfies the described/stated needs, rather than how exactly the proposal matches the strictest interpretation of the terminology and design concepts stated herein.  Newly emerging technologies, additional features, and the ability of the proposed solutions to adapt to the evolution of wireless communications will be a consideration.

b. The evaluation will be conducted in four phases:
Phase 1 - Evaluation of Mandatory Requirements and Initial Screening.

Phase 2 - Evaluation of Technical Proposals.

Phase 3 - Evaluation of Cost Proposals.

Phase 4 - Ranking of Proposals.

Proposal Evaluation Phase 1 - Mandatory Requirements

a. The purpose of this phase is to determine if each proposal is eligible for award of a contract, thus justifying a complete evaluation.

b. Proposals will be evaluated to determine if they are complete and whether they comply with the instructions included in Lake County’s Request for Proposal document and they contain the required forms and affidavits as outlined. 

c. Those proposals determined to be suitable for award will be evaluated by the technical committee. Failure to comply with the instructions or to submit a complete proposal may deem a proposal not suitable. Lake County reserves the right to waive minor irregularities.

Proposal Evaluation Phase 2 - Technical Proposals

a. Any technical proposal that is incomplete or in which there are significant inconsistencies or inaccuracies may be rejected by Lake County. Technical proposals will be evaluated to determine if they comply with the instructions to Offeror’s listed in this RFP. Lake County reserves the right to reject any or all proposals.

Evaluation Organization

a. A Technical Evaluation Committee will be established to score and evaluate the submitted technical proposals.

b. The Technical Evaluation Committee may include members from Lake County’s participating agencies who have experience with voice and data communications systems and/or a background in communications related activities. The Committee will be responsible for the technical proposal evaluation (including corporate reference checks).

Evaluation of the Technical Proposals

a. Lake County and its consultant will evaluate the Offeror’s response and the extent to which it meets the requirements delineated in this RFP. Detailed evaluation criteria have been developed to cover each of the RFP areas, and standardized tools and a well-defined scoring system will be used to evaluate the responses. These will not be made public, but the following specific areas of interest have been identified as priorities for the project:

· Coverage design maximizing the use of existing sites and ensuring coverage in “must cover” buildings and areas. Overall approach to coverage design and quality of the provided coverage plots will be an important part of this aspect of evaluation.

· Fault tolerance. Fall–back modes of operation and avoidance of single points of failure will be closely scrutinized.

· Interoperability. Technically enabling Lake County to enter into mutual roaming agreements with the adjacent systems and the functionality of network–level solutions with non-RF compatible systems will be of particular importance.

· Compliance with/upgradeability to P25 Phase II. Vendor’s capability to upgrade the proposed technology to P25 Phase II will be evaluated taking into consideration the level of information provided, the technical ease of migration, pricing clarity and commitment.

· Range of capabilities for the proposed subscriber equipment. Lake County will evaluate ability of the Offerors to supply all of the required accessories and features as well as the ability to meet Lake County’s financial and functional needs for all potential users of the system.

· Warranty/maintenance/support – Capability of the vendor to provide long-term local support of the system proposed (Infrastructure, subscriber equipment or both as applicable).

· Cut-over and migration plans to the new system.

Proposal Evaluation Phase 3 - Cost Proposals

a. At the conclusion of the Technical Evaluation for each technical proposal considered acceptable, the corresponding cost proposal will be examined to determine if the cost proposal is consistent with the technical proposal and its calculations are accurate.

b. Any cost proposal that is incomplete or in which there are significant inconsistencies or inaccuracies may be rejected by Lake County. Lake County reserves the right to reject any or all proposals.

Proposal Evaluation Phase 4

a. Finally, all proposals that have been evaluated through proposal evaluation phase 3 will be ranked according to the scores received through the previous phases.

b. Lake County may request the Offeror to give an oral presentation on the information provided in the Proposal.  This presentation will be only to clarify information submitted in the Proposal, not to change the Proposal.  Therefore, Proposers should submit a complete Proposal.  (Any verbal presentation may be transcribed and included as part of the Offeror’s official Proposal, at Lake County’s option.)

REFERENCESPRIVATE 

List below other organizations (users of similar size and structure to Lake County preferred) for which these or other similar services have been provided:

Agency Name:

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Agency Name 

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Agency Name

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Agency Name

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Agency Name

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
      _________________________________________________ 

PROJECT MANAGER REFERENCESPRIVATE 

List below other organizations (users of similar size and structure to Lake County preferred) for which these or other similar services have been provided:

Agency Name:

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Agency Name 

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Agency Name

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Agency Name

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
_________________________________________________

Agency Name

_________________________________________________

Address

_________________________________________________

City, State, Zip Code
_________________________________________________

Telephone Number
_________________________________________________

Contact Person
_________________________________________________

Dates of Service
      _________________________________________________ 

General Information Sheet

AUTHORIZED NEGOTIATORS:

Name:________________________________________________________ 

Phone #_______________________________________________________

Name:________________________________________________________

Phone #_______________________________________________________

RECEIPT OF ADDENDA:  The receipt of the following addenda is hereby acknowledged:

Addendum No.__________________________________________, Dated______________________________
Addendum No.__________________________________________, Dated______________________________
In submitting this proposal, it is understood that the Lake County reserves the right to reject any or all Proposals, to accept an alternate Proposal, and to waive any informality in any Proposal.

BUSINESS ORGANIZATION:
(check one only)

________
Sole Proprietor:  An individual whose signature is affixed to this proposal.

________
Partnership:  State full names, titles, and addresses of all responsible principals and/or partners on attached sheet.

________
Corporation:  State of incorporation: _______________________  

________
Non-profit Corporation

________
501c3-- U.S. Internal Revenue Code

1. Offeror agrees to use Lake County standard contract documents contained herein.  

___Yes ___No

2. Offeror agrees to incorporate this Request for Proposal and Offeror’s response to this Request for Proposal in any agreement form resulting from award.  ____Yes ____No

By signing this proposal document, the Offeror hereby certifies that it is not barred from bidding on this contract as a result of a violation of either Section 33E-3 or 33E-4 of the Illinois Criminal Code of 1961, as amended.

______________________________________________________________________

Business Name

______________________________________________________________________

Signature





Print or Type Name

_______________________________________________________________________

Title 






Date

Purchasing Division
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